
Priority Category Amount (U.S. $)

A Textbooks, for new 13th grade and replacing worn-out 7th grade and other books $20,000

A All-Student Tuition Support, so that the tuition paid by students is affordable (student tuition pays only a small 
percentage of total teacher salaries. In addition a few more teachers are necessary to accommodate
growing student enrollment and the new 13th grade. And, teachers’ salaries are being increased to move 
them closer to the higher salaries paid to local public school teachers) 148,216

A Select Student Scholarships. To pay some or all of the tuition for poorest students and for those
families that have multiple students enrolled. 10,000

A Lunch program for all students. Students pay only about 20% of the actual lunch costs. 60,000

A School operations ((support staff, supplies, equipment, internet, etc.) 32,400

A Administrator salaries (top 3 administrators) 45,400

A Night security (2 night-time guards) 5,520

A Traditional Haitian year-end bonus for employees (equal to one month’s pay) 18,000

A Shipping one sea container of supplies, equipment from U.S. to Ouanaminthe 12,000

A Travel to Port-au-Prince and to United States for administrators and selected students 25,000

A Government relations consultant to obtain ‘non-profit NGO status’ for school and clinic 5,000

A Fundraising in the U.S. (grant-writing consultant, plus mailings to prospective donors) 17,000

A 40 Cases of paper 1,200

Sub-Total of Priority A Categories $399,736

B Laboratory supplies and storage cabinets 22,000

B Shipping second sea container, including customs assessments 12,000

B Inverter-battery system for kindergarten building (to minimize running of generator) 5,000

B Concrete wall enclosure of north and west perimeter of school facilities (for security) 50,000

B Student scholarships for college or other advanced education/training for 2009-2010 40,000

B Construct one building for vocational education/training, plus furnishings (Phase I) 100,000

Sub-Total of Priority B Categories $329,000

C Ship third sea container from U.S. to Ouanaminthe 12,000

C Bell and intercom system for two school buildings 20,000

C Construct two more buildings for vocational education/training, plus furnishings (Phase II) 200,000

Sub-Total of Priority C Categories $232,000

Grand Total of A, B and C Priorities $960,736
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A Priority Categories are essential to be funded, to assure the effective and efficient operation of the school’s
ongoing educational programs.

B Priority Categories are very desirable to fund, but they are not essential for the core operation of the ongoing
educational programs in the school.

C Priority Categories are valuable, but could be deferred another year.
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Category Amount. (U.S. $)

General Physician $26,000

Obstetrics / Gynecology Physician 32,500

Support Staff (receptionist/secretary, head nurse, two nurses, two nurse’s aides, two lab technicians,
pharmacy worker, bookkeeper, maintenance person, cashier, two housekeeping persons 56,225

Employee benefits 8,472

Payroll-related government taxes 27,000

Total Personnel-Related Expenses $150,197

Maintenance/Cleaning/Internet 3,150

Electricity (i.e. diesel fuel for clinic generator) 21,600

Medical supplies 5,400

Medications 13,500

Total Supplies & Operating Expenses $43,650

Total Gross Clinic Expenses For The Year $193,847

Estimated receipts from patients for services and medications 75,429

Net Subsidy Budgeted By COCINA For Support Of  Univers Medical Center $118,418
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If HE Builds It, They Will Come...
by Nicholas Roger Jurich, M.D., Chairman, COCINA Univers Medical Center Committee

No truer statement has been made about the vision of Hugues Bastien, the
blessings of God Almighty, and the money of many benefactors. God has so
blessed the Univers Medical Center in Ouanaminthe.

Many short-term mission teams from multiple countries have added to the
basic ground work to establish a viable medical facility. The additions of each
one of these mission teams have contributed to subsequent clinic teams,
including primary care, optical, dental and multiple specialties.

The next step will be realized on September 9, 2008 when the beloved
Univers Medical Center will have its public dedication as a full-time clinic—
operating 30 to 40 hours per week—with Haitian doctors, nurses and 
supporting staff. A gala opening has been planned with many dignitaries
including Dr. Lushington, orthopedic surgeon and representative of Missions
International in Trinidad, and other local, national and international 
dignitaries.

The year-around clinic will open many opportunities for expansion of pri-
mary care in Ouanaminthe and the surrounding area. It will also provide
opportunities for visiting mission teams to conduct specialty clinics such as the
OB-GYN surgical clinic scheduled for May 17, 2008. Another team is present-
ly working on plans for an ophthalmology clinic in the newly-furbished her-
metically sealed operating room on the third floor. Cataracts surgeries would
be performed there—a major miracle for this Haitian community.

The local clinic staff and COCINA’s Univers Medical Center (UMC)
Committee request your prayers, financial support and professional and 
personal expertise. Please contact Sheryl Jurich, the UMC Committee’s 
U.S.-based clinic coordinator (n.jurich@att.net) or Hugues Bastien 
(huguesbastien@yahoo.com) to discuss how you can support the clinic.

Dr. Roger Jurich and Patients during a one-week
Medical/Dental/Optical Mission Project in the Clinic.


